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Dialogue Defined 


° Greek roots are 
— dia (through) and 
— logos (meaning) 

° through dialogue, individuals 
— seek to inquire, 


— to share meanings, 
— to understand complex issues and 


— uncover assumptions 
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the value of dialogue 


. it helps us bridge the increasing diversity 

found within modern organizations today 

enables us to learn who each person is: the 

“authentic” person 

it helps us move beyond cultural stereotypes 

and develop a sense of shared meaning 

° it helps us make connections with each other 
and communicate personal and social 
understandings that guide subsequent 
behaviors 
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an evaluative learning process 
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° process is the action of moving forward 
progressively from one point to another on the 
way to completion 


° the action of passing through continuing 
development from a beginning to a 
contemplated end 

° evaluative learning means we pause to reflect, 


to ask questions, to identify and clarify values, 
beliefs, assumptions and knowledge 


° Dialogue facilitates this evaluative 
inquiry learning process 


° the process is not necessarily linear. . . 


¢ Rather a dynamic, fluid, social 
interaction among the groups members 


what dialogue is not 


e itis not discussion 


¢ discussion has the same roots as 


percussion and concussion 
— all connote a fragmenting or shattering. 


° The other root of discussion is “discus” 
— connotes a disc being thrown against a wall 
and breaking apart 


Leg 
tes 
eas 
oy, 
*. 
Rha 
Re 
Ps 
Fe 
an 


es elds oar oe 
Rett rete sss 


ro? 
Leese. 


Contrasting dialogue with discussion 


° dialogue is about gathering or 
unfolding meaning that comes from 
many parts 


° discussion is about breaking the 
whole down into many parts 


the conversation continuum 


= Dialogue » Discussion 

- Seeing the whole among the ° Breaking issues/problems 
parts into parts 

- Seeing the connections * Seeing distinctions between 
between the parts the parts 


> Inquiring into assumptions — Justifying/defending 
assumptions 


> Learning through inquiry and 
disclosure * Persuading, selling, telling 


* Creating shared meaning * Gaining agreement on one 
among many meaning 
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dialogue facilitates individuals’ 
learning 
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° about the culture, the procedures, the goals & 
objectives 


° it provides a “cognitive place” where 
practitioners may confront contradictions that 
often go unchallenged and unquestioned. 


° |tis where group members can agree, at least 
for a while, to suspend judgment in order to 
create new understandings. 


Dialogue has been defined as 


° a sustained collective inquiry into everyday 
experience and what we take for granted. The 
goal of dialogue is to open new ground by 
establishing a “container” or “field” for inquiry, 
a setting where people can become more 
aware of the context around their experience, 
and of the processes of thought and feeling 


that created that experience. (Senge, Roberts, Ross, 
Smith, & Kleiner, 1994, p. 353) 
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When & why use dialogue rather than 
discussion 


° Both dialogic and discussion- 
based ways of communicating 
are necessary. 


° We need to clarify however on 
the different objectives or 
intentions behind both forms. 
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are we together as a group to... 


efigure out what immediate 


action to take; or 
eto learn from everyone about 
the nature of the problem’? 
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If it is made clear that we are 
not trying to solve a problem at 
the time, it is more likely we can 
have a more dialogic quality to 
our conversation. 
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¢ If it isn't clarified, or if individuals do not 
understand the difference between dialogue 
and discussion, they will assume that both 
purposes --learning about the problem and 
taking immediate action--exist. 

¢ This assumption imposes two intentions that 
don't mix well--it fosters different group 
dynamics and leads to very different results. 
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consider a group meeting; what was 
the focus of attention... 


° Were people trying to learn from one 
another so that they could see what 
was going on from a larger 
perspective; or 


° were they trying to justify, explain, or 


defend their personal perspective? 
— tell, sell, or persuade 


the determining question... 


- is the main intention of those taking 
part in the conversation to push 
towards closure and choose one 
perspective; or 


° is it to primarily learn from each 
other and build shared meaning that 
includes all perspectives? 
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¢ When there is a strong push for 
a conclusion or to find one 
solution, people tend toward 
discussion. 


leaning toward the discussion end of 
the continuum 


° When the dynamic is about 
—finding one solution or 
—finding the best alternative among 
many 
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~»- When there is no push for a 

“| » conclusion or a solution, people 
_ _ find it safer to offer differing 

+ views without any need to justify 
_— “rightness” and the conversation 
- will have more of a dialogic 

-. flavor. 


leaning toward the dialogic end of 
the continuum 


° When the underlying dynamic in a 


group or meeting is to 

—learn and expand what is known about 
something; or 

—to generate new perspectives from the 
views of many. 


Multiple best perspectives, 
opinions, and answers 


Conversation 
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Conversation 
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An opening 


Divergent Conversation 


° Dialogue encourages an opening up 
about issues or topics 


° It expands what is being communicated 
by opening up many different 
perspectives 


Divergent versus Convergent 
Conversation 


A narrowing down. . . 


Convergent Conversation 


One best perspective, opinion, 
and answer 


Convergent Conversation 


¢ Discussion or debate is about narrowing 
down the conversation to one end result. 


° It is trying to come to closure 


° Discussion verges on one point versus 
dialogue opening to different points 
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this familiar? 


Convergent 
Conversation 
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or is this a more accurate picture? 


Convergent 
Conversation 


Divergent Conversation 
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Dialogue is about learning 


___ + It empowers people to be heard, allows 
agendas to be made public, and facilitates 
individual, team, and organizational 
learning. 

° Asking for reasons behind statements, 
questions, and actions help individuals 
weigh the pros and cons of different 
opinions. 

° Dialogue helps us not make errors in thinking. 
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errors in thinking generate faulty 
conclusions 
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° personalization: the tendency to relate all 
people and events to oneself; 


° overgeneralization: the tendency to make 
broad, generalized conclusions based on a 
single incident or piece of information; 

° polarization: the tendency to see things as 
right or wrong, or black or white, with no 
middle ground (Phillips & Phillips, 1995). 


